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BIAS
• Your willingness to examine your own possible biases is 

an important step in communication.

• Stereotype – an exaggerated belief, image, or distorted 
truth about a person or group.

• Prejudice – an opinion, prejudgment, or attitude about a 
group or its individual members.

• Discrimination – behavior that treats people unequally 
because of their group membership.

• Once learned, stereotypes and prejudices resist change, 
even when evidence fails to support them or points to the 
contrary.

2



OBJECTIVES
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The presenter will:

Define implicit bias

Discuss implicit bias and its impact on 
decision making in schools and 
correctional settings

Discuss strategies to effectively address 
implicit bias and the facilitation of 
culturally responsive environments

Encourage participants to examine their 
own biases and how they may impact 
their behavior



WHAT SHAPES YOUR BELIEF SYSTEM?

1. ENVIRONMENT
2.  EXPERIENCES

3. SIGNIFICANT OTHERS
4.  REPITITIOUS INFORMATION
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IMPLICIT BIAS

• Scientific research has demonstrated that biases thought 
to be absent or extinguished remain as “mental residue” 
in most of us.

• A growing number of studies show a link between hidden 
biases and actual behavior. 

• Unconscious beliefs and attitudes have been found to be 
associated with language and behaviors such as eye 
contact, blinking rates, and smiles.

5



WHAT CAN YOU DO ABOUT IMPLICIT BIAS?

• Admit implicit bias exists.

• Question your values and beliefs. 

• Be aware of subtle stereotypes used in society and the media.

• Monitor and attempt to change hidden attitudes or behaviors.
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Free resource to learn more about your biases may be:
https://www.youtube.com/watch?v=YhcZdUc5D_E&list=WL
Free resource to learn more about your biases may be:
https://www.youtube.com/watch?v=YhcZdUc5D_E&list=WL



GROUP DISCUSSION

What is your reaction to the video?

What message(s) do you think it sends?
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VIDEO CLIP 2-BIAS 
& INTERRACIAL 
DATING/MARRIAGES
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GROUP DISCUSSION

What is your reaction to the video?

What message(s) do you think it sends?
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BIAS: LGBTQ 
Community

10



TEST YOUR 
KNOWLEDGE
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VIDEO CLIP 3-BIAS-LGBTQ IN 
THE MEDIA/MOVIES
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GROUP DISCUSSION

What is your reaction to the video?

What message(s) do you think it sends?
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WHAT ARE YOUR BELIEFS BASED ON?

•Facts?

•Stereotypes?

•Prejudices?

•Religious beliefs?

•Experiences? 

•Biases?

•Values?
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PRACTICAL APPLICATION: WORKING 
WITH LGBTI CO-WORKERS AND STUDENTS
• Let’s try and apply what we have learned about implicit bias.

• Does everyone remember what LGBTI stands for? 

• Let’s quickly review the definitions:
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Lesbian

Gay 

Bisexual

Transgender

Intersex



WHAT I BELIEVE VS. WHAT I KNOW

Believe

• Make your own list for yourself 
of what you believe about LGBTI 
youth and co-workers

Know 

• Must be respectful toward all

•Proper pronoun usage is 
important

•LGBT youth are more likely to be 
sexually victimized in detention

•Transgender youth are more 
likely to have MH issues

•Transgender youth are 
disproportionally represented in 
criminal justice system
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VIDEO CLIP 4-LETS 
MEET A TRANS-MAN
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GROUP DISCUSSION

What is your reaction to the video?

What message(s) do you think it sends?
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GROUP DISCUSSION

What is your reaction to the video?

What message(s) do you think it sends?
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PRONOUN USAGE, RESPECT, AND SAFETY

•Using appropriate pronouns and communicating professionally is a 
sign of respect and is the culture that you want to create.

•Intentionally referring to LGBTI youth or gender non-conforming youth 
by derogatory pronouns can constitute sexual harassment and is a sign 
of disrespect 

•When working  with  youth in counseling agencies, division deads are 
responsible for monitoring that LGBTI/gender nonconforming youth 
live in a safe, non-discriminatory, and respectful environment within the 
facility.
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PROHIBITION OF SEXUAL 
HARASSMENT (DYS POLICY 3.7)

“The Department prohibits 
Sexual Harassment and 
encourages an environment in 
which employees feel free to 
raise concerns.”

“Discrimination is a violation of 
state or federal statute or by the 
US Constitution is prohibited by 
the Department.  The Department 
takes any complaints about 
Discrimination or Sexual 
Harassment seriously.”
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DEFINITIONS: DYS POLICY 
3.7

Sexual Harassment:  Unwelcome sexual 
advances, requests for sexual favors, and 
other verbal or physical harassment of a 
sexual nature constitute harassment when:
 enduring Offensive Conduct on the 

basis of sex becomes a condition of 
continued employment, or
 the conduct is severe or pervasive 

enough to create a work environment 
that a reasonable person would 
consider intimidating, hostile, or 
abusive, and/or
 the conduct results in an adverse 

employment decision such as being 
fired or demoted
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DEFINITIONS:  DYS POLICY 
3.7
Offensive Conduct- conduct that:

 a reasonable person 
would find hostile or 
abusive, and 

 the victim in fact did 
perceive as hostile or 
abusive 

 including but not limited to:
 offensive jokes
 slurs, epithets or name 

calling
 physical assaults or 

threats
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SEXUAL HARASSMENT 
PREVENTION

Employer’s Responsibility:

Provide a non-

discriminatory and non-

violent workplace 

atmosphere

Employee’s Responsibility:

Understand
Observe
Examine
Confront
Resolve
Support



EFFECTIVE COMMUNICATION

• Focus on the behavior or attitude and not on the person

• Be aware of your “unconscious bias”

• Emphasize the positive, by using positive 
• reinforcement

• Promote message of respect

• Be certain your message is specific

• Ensure your verbal and non-verbal communication is 
consistent

• Use de-escalation techniques, as needed
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BULLYING & SUICIDE LGBTQ Youth and 
Adults
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NIGEL SHELBY, A 15-YEAR-OLD 
AT HUNTSVILLE HIGH SCHOOL 
IN NORTHERN ALABAMA, 
KILLED HIMSELF DUE TO GAY 
BULLYING ON APRIL 18, 2019, 
LEAVING THOSE WHO LOVED 
HIM WITH QUESTIONS ABOUT 
HOW HIS DEATH COULD HAVE 
BEEN PREVENTED.

Camika Shelby, his mother, 
remembered him as a vibrant, 
outgoing and fun-loving child 
who would do anything he 
could to make others smile.

"Nigel was a sweetheart. He 
loved everybody, he would 
help anybody. He was an 
angel," Shelby said. "I just wish 
people could've seen how 
special he was while he was 
still here."
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NIGEL'S DEATH HIGHLIGHTS AN 
ALARMING REALITY: NEARLY 43 
PERCENT OF GAY, LESBIAN AND 

BISEXUAL HIGH SCHOOL STUDENTS 
HAVE SERIOUSLY CONSIDERED 

ATTEMPTING SUICIDE, COMPARED TO 
ABOUT 15 PERCENT OF THEIR 

HETEROSEXUAL COUNTERPARTS, 
ACCORDING TO A 2015 NATIONAL 

SURVEY OF MORE THAN 15,000 
STUDENTS CONDUCTED BY THE 

CENTERS FOR DISEASE CONTROL AND 
PREVENTION.

"It's important for 
us to realize the 
compounding 
impacts of anti-
LGBTQ bias and 
racism,"
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LGBTQ PEOPLE WHO IDENTIFY WITH 
MARGINALIZED COMMUNITIES, 
PARTICULARLY LGBTQ PEOPLE OF 
COLOR, ARE AT GREATER RISKS "FOR 
DANGEROUS AND SOMETIMES TRAGIC 
OUTCOMES" DUE TO COMPOUNDING 
STRUGGLES WITH TRANSPHOBIA, 
HOMOPHOBIA, RACISM AND 
CULTURAL STIGMA.

"When it comes to black 
LGBTQ students, the 
discrimination, the bullying and 
the stress they face is even 
greater," she said. "There's not 
enough data out there for a 
clear picture of the full scope 
of the challenges they face, 
but from what we know, both 
anecdotally and from the data 
we have already, this is a 
significant crisis.“

Center for Disease Control 2019

30



"EVERY DAY THAT 
GOES BY IS A DAY 

WHERE WE ARE 
POTENTIALLY LOSING 

MORE AND MORE 
YOUNG PEOPLE. WHAT 

WE SEE REINFORCES 
THE URGENCY OF 

ACTION, THE URGENCY 
OF THESE ISSUES AND 

THE URGENT NEED FOR 
MORE NON-

DISCRIMINATION 
PROTECTIONS."
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SUICIDE: 
“IS THE ONLY DEATH THAT IS 

PREVENTABLE. LET'S BREAK THE CYCLE!”
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QUESTIONS / COMMENTS?


